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Range of services and differentiators

End-to-end Business and Systems

' ' ' - Man rvi
services strategic IT consulting integration anaged services

Intellectual property solutions and services as value creation accelerators for clients

Differentiators Client-proximity model

Global antenna for the benefit of our clients

Local and global expertise by industry

Global delivery network
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Developing an
integrated H,
value chain




Shift toward a sustainable energy landscape
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i Market
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Energy has value Flexibility has value
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Developing an integrated sustainable Hydrogen Value Chain

Data management and secure data exchange across the value chain
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Optimization of information exc

nange Iin a de-regulated market

Market parties

Central Market Facilitation

De-centrally balanced
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Centrally balanced
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Challenge to integrate hydrogen data into existing IT landscape

Manual processing
* No automation possible

» Quantity structure cannot be
mapped

 External effect
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Static Data

Contract Data

CaGl
AgileDX-
Hydrogen

Balancing

Billing

Capacity Management
CO2 reporting
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Processing with existing IT

Extensive need for adaptation
High costs due to complexity

Differentiation from natural gas
necessary
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Lessons learned translated into critical success factors

0\/\/ Operational ready industry ~ ? o Enabling the automation and
D.Ill]ﬂ templates and modular solution O -@- o optimization of hydrogen data
decreasing implementation time. © 0 ° gathering.
Highly configurable, adaptable Allows custom integrations with

and scalable model supporting & an existing IT-infrastructure, via
current and future market models. REST and SOAP APIs.

On-Premise as well as Cloud ready, N Role based access; full
allowing lower IT-infrastructure and @ transparency yet secure by
maintenance costs. design.
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For additional information on CGl’s
role in the Hydrogen Economy

To continue the conversation:

Tom van der Leest
VP Consulting Services
tom.van.der.leest@cgi.com
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